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ABOUT US 

Nature Coast Business Development Council 

 

The Nature Coast Business Development Council is a 501(C)(3) public charity tasked with 

handling economic development for Levy County, a rural county of roughly 40,000 residents. 

 

The NCBDC was created in 1985 as the Levy County Development Authority as a special 

district for assisting with key projects, eventually evolving into the organization it is today. We 

are currently advertising for a new Director and is being led by board until the position is filled. 

 

The Director oversees a Board of Directors and members from a variety of backgrounds, 

including real estate, financial services, transportation, education, agriculture and more. 

 

Currently, funding is received primarily from the public sector through an annual agreement 

between the Board of County Commissioners. For this reporting period, Levy County funded 

the NCBDC for $66,400.  CareerSource Citrus Levy Marion provided $10,000 in funding.  

 

Organization 

• Overall board participation continues to increase and includes the following board 

members: 

• Dorothy Pernu – Duke Energy 

• Dick Streeter – President, Withlacoochee Area Chamber of Commerce 

• Greg Galpin – Weyerhaeuser Co. 

• Joyce Wilson – Unity Family Community Center 

• Phil Geist — Small Business Development Center 

• Denny George — Central Florida Electric Cooperative 

• Holly McGlashan — College of Central Florida 

• Bob Krefting – Central Florida Electric Cooperative 

• George Buckner – Apposity, LLC 

• Daniel Vaudreuil – ANCORP 

• Heidi Schwiebert – Two Hawk Hammock 
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HIGHLIGHTS 
 

Organizational Highlights 

• The NCBD was able to overall board participation to include the following new board 

members:  Daniel Vaudreuil (ANCORP) and Heidi Schwiebert (Two Hawk Hammock).   

• Increased our partnership with CareerSource, while recruiting for new Executive Director. 

Strategic Highlights 

• The NCBD was able to continue working with NFEDP and Leotta Location + Design, LLC 

on the Strategic Sites Inventory (SSI) Program.  Zoning and GIS data has been provided 

in order to assist with future site planning recommendations. 

• Working with NFEDP on an EFI Rural Expansion Toolkit Site Preparedness grant that 

includes a property adjacent to the Williston Airport, which is in a much better location for 

economic development that a previously identified / proposed property. 

Financial Highlights 

• The NCBD was able to maintain their current budget, while not incurring an new debt or 

other liabilities. 

• Working with CareerSource on grants to assist with recruiting a new Executive Director 

with benefits, without the need to request additional funding from Levy County. 

Operating Highlights 

• The NCBD was able to draft one incentive agreement for 2020-2, which was for the Tri-

County Saw Shop located in Chiefland, FL. 

• Submitted proposal to Enterprise Florida for an organization looking to relocate to the 

North Central Florida area. 

• Maintaining relationships and attending functions throughout Levy County, which include 

meeting with the groups that represent our community, including: 

• Local Board and Chamber Meetings 

• Meeting with local City / Town Managers 

• Visiting with local business owners 

• Working with local organizations like CareerSource and SCORE Nature Coast to 

further the economic goals of Levy County. 
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EXECUTIVE SUMMARY 
 

The impact of the Covid -19 pandemic in our area continues to affect the way 

local business is being conducted in Levy County; however, we are fortunate 

that it has not had as negative of an economic impact as it has in other 

portions of the state.  As of July, the U.S. Bureau of Labor Statistics shows 

that Levy County had an unemployment rate of 5.2%; 20+ counties in Florida 

have higher unemployment rates than Levy County.  We are slightly above the 

Florida unemployment rate of 5.1%.  According to the latest census report, the 

growth rate for Levy County in 2021 is 1.67% and indicators p oint to this 

growth rate increasing by the end of the year.  Our local  economy continues to 

rebound and grow; notable new construction in the area include:  

• Chiefland – Popeyes Chicken, Kentucky Fried Chicken, and Fowl Play  

• Bronson – New Gas Station / Restaurant (Under Construction) 

• Williston – Popeyes Chicken (Tractor Supply and O’Reilly Auto Parts are Under 

Construction) 
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LOOKING AHEAD 
 

Entering the 2021-22 fiscal year, the organization is still committed to completing objectives 

that have been placed on hold due to the pandemic and the loss of our director.  Additionally, 

the new director will work on new goals set by the NCBDC Board and Levy County Board of 

County Commissioners. 

Pending Objectives 

• Increasing private investment. 

• Completing the final report for “SSI-4” for marketing and potential development. 

• A continued revision of the Business Retention and Expansion program. 

• An overhaul of the organizational website for more interactivity, site selection-friendly 

features, more video and functionality.  

• A disaster resiliency plan for better inter-department communication and disaster 

response, with plans for businesses to be more prepared and quicker to recover. 

• Additional grants for both broadband connectivity and economic development. 

New Objectives 

Economic Development Fund (EDF) Grants 

• For the upcoming year, work to increase funding for the County’s Economic Development 

Fund program and work with businesses looking to expand in the Levy County area.   

Economic Development Grants - General 

• For the upcoming year, work with CareerSource and other partners to identify grants that 

may be used for general economic development projects.  These grants will also provide 

additional funding to the organization that may be use for future funding of the NCBDC 

director position. 

Improved Communications with Local Business and Community Leaders 

• For the upcoming year, work to improve overall communications with our local business 

leaders, community leaders, and local government departments.  The goal is to be more 

visible and vocal regarding the benefits that are available through the NCBDC / Economic 

Partners. 
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FINANCIAL NOTES 
 

2020 – 2021 Dispersion of Funds 

Funds from the County Commission are used for operational expenses, including payroll and 

taxes, annual premiums, office supplies and travel. Funds from CareerSource are marked as 

discretionary and earmarked for marketing purposes.  Current financial report has been 

attached to this Annual Report. 

 

 

 

   

2020 – 2021 Debt 

NCBDC does not have any outstanding debt.  

None are anticipated in 2022. 

2020 – 2021 Concerns 

NCBDC is coordinating with CareerSource 

Marion/Levy Counties to provide contracted 

employment for NCBDC Executive Director 

position.  This has enabled NCBDC to take 

advantage of CareerSource’s employment 

benefits and expand its total employment 

package.  This contract, however, is 

contingent upon CareerSource receiving 

funding from future grants.   

2020 – 2021 Liabilities 

NCBDC does not have any outstanding 

liabilities.  None are anticipated in 2022. 

2020 – 2021 Takeaways 

Absent future funding for the Executive 

Director position, this position will revert to a 

regular employee position prior to our next 

annual report.  This will require NCBDC to 

provide benefits similar to those offered by 

CareerSource, which may result in possible 

future budget shortfall. 

 


